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Strategic
Priority Faith Integration Learners and Learning Systemic Wellness Community

Engagement

Goal
Students, staff and EICS community will be

provided a faith integrated environment  through
worship, witness and service.

Students and staff  will develop to their fullest
potential through multiple pathways.

Staff and student
well-being, in mind,

body and spirit, will be
supported through
programming and

education.

EICS provides enhanced
opportunities to support

student success
through communication,

engagement and
partnership.

Division
Outcome

School
Strategy

Priority
Specific

Measures

General
Measures

Students and staff
engage in living a
sacramental life to
deepen their faith

journey.

Students are provided
relevant religious

education and faith
integration in all

curricula.

Students access learning
opportunities and

supports that address
their diverse learning

needs.

Students achieve
acceptable and
excellence in
literacy and
math/numeracy.

Support holistic
well-being through
education and
professional
development.

Provide opportunities for
all stakeholders (staff,
students, and parents) to
have involvement and
provide feedback to
improve the educational
experience.

Share practices and develop
experiences that help in the
formation of responsible
students who give witness to
Catholic social teachings
(Active Citizenship) to see an
increase in following
expectations, treating others
with respect, and lending a
helping hand to others.

Provide mentorship to enhance
teachers’ and leaders’ capacity
in differentiation, ensuring they
can effectively implement
accommodations, adaptations,
and modifications to support
equitable access and optimal
learning for all students.

Support implementation of
the literacy continuum of
supports  based on
assessment triangulation
to address gaps.

Support staff in enhancing
holistic student well-being by
providing resources and
professional development on
co-regulation, trauma-informed
practices, and fostering safety
and belonging.

Continue existing internal and
external active Division and
school engagement processes
with key stakeholders.

Chaplain Leadership Meetings
Organized Events such as Priest visits, School mass, Religious
Celebrations
Admin Walkthroughs
Parish Admin meeting conversations
On-going conversations with all stakeholders (informal, CRM
PD/Collab, CTM)
Parent Council Meetings

Teacher Assessments
Literacy screeners & diagnostics: Provicinial Numeracy
Screeners, PA Screener, BAS,
Numeracy screeners  & diagnostics: Provincial Numeracy
Screeners, EICS Math Assessment
Standardized Assessments: Insight, PyschoEds

Student Attendance
Student Support Team and
Family Wellness Worker
collaboration
FWW Reflection
Staff participating in wellness
related training

Engagement and Improvement
Survey Questions data

• EICS Education Assurance Survey
• Catholic School Review (when applicable)
• Alberta Education Measures

EICS relies on Alberta Education and local measures found on the Division Assurance Dashboard and each respective School Assurance Dashboard. The Division and School Leadership teams engages in
ongoing data analysis and engages with their stakeholders on a regular basis to provide input in the Division and corresponding School Assurance Plans.

Capital Plan
Accountability
Statement for the
Division Education
Assurance
Education Plan
Budget
Essential Insights
from Results
Analysis

Provide support to
strengthen our Catholic
identity through the
integration of  the Five Marks
of The Excellent Catholic
Leader, the Five Marks of an
Excellent Catholic Teacher
and the Marks of a Catholic
School (Leadership and Staff
formation, Instructional

• One-on-One Staff Check-in
• Whole Class/Individual Interventions
• Milestone reflection as staff, parents, and students
• Lead/Leadership reflection
• Classroom Walkthroughs
• Whole Staff Reflection
• On-going conversations with all stakeholders (informal, CRM PD/Collab, CTM)
• School Council Reflection & attendance
• Collect data on the number of responses/engagement in initiatives
• Student conversations & meetings

Division School MeasuresGeneral School  Measure:

Capital Planning | Elk Island Catholic Schools

Divisional Implementation, Plans and Publications | Elk Island Catholic Schools
EICS Budget and Financial Statements

Education Assurance Success Measure Dashboard 2022-26


